Duplin County Airport Commission Meeting Minutes-August 23, 2022

Members Present:
Jack Alphin, Joe Bryant, A.J. Connors, Roger Davis, Larry Debose, Dexter Edwards, Scotty Kennedy & Jerry Tysinger

Members Absent:
None

Staff Present:
George Futrelle, Assistant County Manager / Airport Director

Visitors/Guests Present:

None
Agenda — August 23, 2022
1. Call to Order — Invocation
2. Approval of July 26, 2022 Meeting Minutes *
3. Airport O&M Budget Report
4. Active Project Updates
a. Master Plan
b. AWOS Critical Area Clearing
c. NCFS Hangar Complex
d. Drainage Assessment
5. New Board Member Appointment
6. Miscellaneous — Fuel Sales
7. Adjourn

Business Conducted as Follows:

1. The meeting was called to order at approximately 7:04 pm by Chairman Jack Alphin. Chairman Alphin welcomed
everyone and thanked Joe Bryant for the good meal. He then asked A.J. Connors to please give an invocation.

2. Chairman Alphin opened the floor for the approval of the minutes of the July 26, 2022 minutes. Dexter Edwards
made a motion to approve the minutes as recorded. A.J. Connors seconded the motion and the motion carried
unanimously.

3. The Airport Operations & Maintenance (O&M) Budget was reviewed and discussed and entered into the minutes
as information.

4. An update was given on the status of the current grant projects.

o Futrelle reported that the FAA had given conditional approval of the Master Plan and it has been sent back
to NCDOA awaiting their response, approval and ultimate distribution.

e The AWOS critical area tree clearing was discussed. Futrelle advised the board that all the work has been
completed. The FAA turned the wind speed and direction sensor back on, although it still carries a
NOTAM (notice to airmen) that the winds are unreliable. Futrelle reported that our based pilots are not
concerned about the NOTAM and everyone is just happy to have the winds back on. Futrelle also reported
that so far, we have $7,200 invested in getting the AWOS issue resolved to this point. The question now
posed to NCDOA staff is whether we can add the 50 foot tower to keep from having to buy, mitigate
wetlands, and clear and grub the 1,000° foot radius or whether we should keep moving toward that end
which is estimated to be over $800,000. More to come on this after we get further direction from the State
and/or FAA. Chairman Alphin asked how we intended to maintain the recently logged cutover? Jerry
Tysinger mentioned spraying herbicide with a helicopter along with some of our other wet areas that can’t
be mowed. Futrelle will obtain pricing on spraying and find out the most opportune time to do so.

e The NCFS Project update was given. Futrelle reported that the NCDOA is now asking one of their on-call
engineering firms to look further into the issue prior to agreeing to fund the fix of the problem with the
water infiltration and failing asphalt. Discussion followed. It was the consensus of the board that since
NCDOA funded the project 100% and the fact that they are the ones who have to approve any repairs to
the problem, we could do nothing more than wait until the review and see what they recommend.



o Futrelle reported that the 100% submittal of the drainage assessment had been received and submitted to
NCDOA for their review. Tommy Mann, NCDOA Airport Project Manager has tentatively approved
moving ahead with obtaining quotes and tackling the “worst first” drainage failures with the remaining
$57,000 in the grant.

5. Futrelle reported that several possible candidates for the At-Large Airport Board member position were discussed
and contacted. Grey Morgan is the recommended new member and Mr. Morgan has agreed to serve if appointed.
Dexter Edwards made a motion to recommend Gray Morgan to the BOCC for approval. Jerry Tysinger seconded
the motion and the motion carried unanimously.

6. Under Miscellaneous; Futrelle reported that August fuel sales to date were good at over 18,000 gallons of Jet-A
and 995 gallons of Av-gas, stating that August would likely be another 20,000 gallon plus month. Futrelle also
reported that the resolution for Bob Quinn, former long-serving member and Chairman, would be presented at the
September 19, 2022 BOCC meeting. Futrelle will send out a reminder with hopes that all can attend. Bob will also
attend the September 27% Airport Board meeting to be honored by the Airport Board with a meal of ribs and/or
brisket that Bob has agreed to cook himself.

7. There being no further business to conduct, the meeting was adjourned at 8:00 pm upon a motion by Joe Bryant
and a second by Dexter Edwards.
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