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2 Duplin County RFQ A/E Services for Animal Shelter 

 

INTRODUCTION 
Duplin County has a total area of 822 square miles (2,130  km2), of which 816 
square miles (2,110 km2) is land and 5.5 square miles (14 km2) (0.7%) is water.  
The county was formed in 1750 from New Hanover County. It was named 
for Thomas Hay, Viscount Dupplin (later 9th Earl of Kinnoull),  as he was known 
when he served on the Board of Trade and Plantations in England in the 1740s. 
Currently, Duplin County has been identified as a Tier 1 economically distressed 
county by the North Carolina Department of Commerce.  Duplin County is important 
in raising animals for food. It has more hogs than any other county in the United 
States 2.2 million in 1998, which is greater than the hog population of most states. 
The county is also the home to a major chicken and turkey industry. Duplin is also 
home to Duplin Winery, the oldest winery in North Carolina and the largest winery 
in the Southeast. 
The Duplin County Animal Services Department is currently operating out of the 
existing animal shelter located at 117 Middleton Cemetery Ln Kenansville N, C 
28349. Constructed in the mid-70s, the current shelter is outdated, is undersized, 
does not provide accommodations to adequately comply with current regulations 
and practices, and continues to require ongoing maintenance.  
On February 5, 2018 the Duplin  County Board of Commissioners agreed to give  
Animal Services land for the Animal Care, Control and Adoption Facility the land 
totaling 5 acres located on Fairgrounds Dr, (Parcel 13 -E118). On February 22, 2019 
Duplin County Board of Commissioners approved to apply for a Rural Economic 
Development loan and grant (REDLG).  With the approval of the Local Government 
Commission (LGC), during the past two years the County had a general building 
design done, and is in need of updating and evaluating the plan. The board of 
commissioners authorized the release of RFQs during their August 3, 2020 meeting 
in order to obtain a project architect.  

 

INVITATION 
Duplin County invites experienced and interested Architectural and Engineering 
firms to submit qualifications and methodology of pricing to assist Duplin  County in 
developing plans and specifications for a new animal shelter facility while 
addressing all issues and concerns about noise, odor, containment, and 
accessibility. Additionally, assistance in preparing accurate cost estimates as well 
as developing and maintaining a budget are necessary. The architect would be 
expected to work with the county’s staff, animal control advisory committee and 
board of commissioners in this regard.  

  

https://en.wikipedia.org/wiki/Thomas_Hay,_9th_Earl_of_Kinnoull
https://en.wikipedia.org/wiki/Board_of_Trade_and_Plantations
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SCOPE OF SERVICES 
Duplin County is requesting responses from qualified Architectural and Engineering  
professionals. The scope of services will be separated into two contractual phases:  

 

Phase 1 – Programming/Needs Assessment Alternatives and Design with Cost 
Estimates 

Phase 2 – Bidding and Negotiation and Construction Administration  

Currently the county is seeking qualifications and proposals for programing/needs 
assessment alternatives and design with cost estimates; however full-service firms 
with the capability to oversee all phases of construction are preferred. Duplin  
County is looking for firms with specific expertise in the design of similar scope 
public projects. All proposed project designs will be reviewed and authori zed by 
the Duplin County Board of Commissioners, and will be subject to all applicable 
governmental reviews and design standard approvals.  

TECHNICAL SERVICES 
The response should clearly and succinctly outline the firm’s  ability to deliver the 
following minimum services and a proposed cost of providing these services:  

Programming/Needs Assessment Alternatives  

• Assess current and projected needs of the Duplin  County animal shelter. This 
assessment will include space needs, functional relationship and priori ties 
for the project, with interior spaces and exterior spaces such as outdoor 
kennels and dog runs as a component part. Space needs are defined as the 
room requirements, size and function.   

• Participate in meetings and organize information between the team  
members assigned to this project.   

• Review and conduct visits to the site and to include that as part of the 
dialogue and final analysis.  

• The selected firm will provide professional services that will take the 
information as determined and provide the Dup lin County Board of 
Commissioners with a cost estimate to develop an expanded modern animal 
care facility that will meet current and projected county needs.  

• Conduct value engineering as needed to identify opportunities for enhancing 
the value of the project at equivalent cost and/or maintaining the value 
while reducing cost through alternative materials and methods approved by 
the County. 
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Design with Cost Estimates 

• Develop schematic design documents and conceptual options/alternatives 
based on the programming study, user group meetings and budget. The firm 
shall prepare drawings and other documents which depict alternative 
concepts which satisfy program, schedule , and budget requirements.  

• Meet with the Board of Commissioners to present the prelimin ary as well as 
final plans and cost estimates.  

• Incorporate the County's comments and prepare development documents 
consisting of drawings and other documents to fix and describe the size and 
character of the project, as to the architectural, structural el ectrical, civil 
and mechanical systems. These documents will also include information on 
materials and other such elements as may be appropriate and meet current 
building code regulations.  

• If approved for construction, prepare construction/bidding documen ts and 
assist county in responsibilities for filing documents required for the 
approval of governmental authorities having jurisdiction over the project.  

 

Initial services are limited to the programming/needs assessment alternatives and 
design with cost estimates; however, it may be necessary for additional services if 
the board of commissioners authorize proceeding with construction. These 
additional services may include, but are not limited to the following:  

Bidding and Negotiation 

• Prepare advertisement of bids 

• Review and analyze bids and answer questions formally  

• Prepare a formal recommendation to the Duplin County Board of 
Commissioners.  

 

Construction Administration 

• Conduct a pre-construction conference.  

• As necessary, administer documentation such as shop drawings, change orders and any 
other pertinent construction documentation relevant to this project. 

• Conduct monthly construction meetings.  

• Conduct inspections as needed or required.  

• Review and recommend approval of contractor applications for payment . 

• Conduct and complete any substantial completion final inspections and 
close-out documents. 
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PROPOSAL COMPONENTS 
For each of the items within the “Scope of Services” section, please provide the 
following: 

• What your firm would do to meet the particular need, including proposed 
timeline to achieve task (list incremental steps and completion dates) with 
milestones of deliverables from the consultant;  

• What expectations you would have of the Board of Commissioners, county 
staff or other partners;  

• Please include information regarding your firm’s capabilities with regard to:  
o Prior experience working on animal shelter/animal welfare structures 

and familiarity with the specialized needs of such facilities.  
o Resources available through your firm, as well as through  other 

relevant partners and affiliations;  

• Additionally, please provide the following:  
o Resumes of key personnel on this assignment;  
o Four (4) references for whom you have performed services in the last 

2 years (similar projects if available)  

PROJECT PARTNERS AND STAFF 
INFORMATION 
The Duplin County Board of Commissioners consists of five members, each elected 
by geographic districts to serve staggered four -year terms of service. The Board of 
Commissioners establishes broad policy and goals for the community. An appointed 
county manager and professional staff are responsible for carrying out the Board's 
objectives. The Board of Commissioners meets once monthly and as needed for 
special meetings to conduct the official business of the county.  

It is anticipated that the County Manager, Planning Office, Finance Office, Supervisor of Animal 
Services, as well as an appointed animal services advisory committee will be essential in working 
with the chosen architect to assist in making recommendations to the full board.  

EVALUATION AND SELECTION PROCESS 
Duplin County will form an evaluation team to initially review and evaluate the 
submitted responses. The responses will be evaluated for content and ranked.  

The following factors will, at a minimum, be considered during the evaluation 
process: 

• The qualifications, track record, relevant experience, and cost methodology 
of the respondent and its team; 

• Quality and completeness of plan for delivering of all necessary and 
appropriate services; and 
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• Respondent’s ability to provide a work plan which will successfully execute 
the project in an effective and efficient manner without compromising 
construction quality, safety and schedule.  

 

The evaluation team may recommend interviews with the top finalists. Duplin  
County reserves the right to conduct RFQ post-closing discussions with any 
respondent who has a realistic possibility of contract award, including but not 
limited to requests for additional information.  

Duplin County reserves the right to award the contract to the respondent  that 
Duplin County deems to offer the best overall response. In addition, Duplin County 
at its sole discretion reserves the right to cancel this RFQ, to reject any and all 
responses, to waive any and all informalities and/or irregularities, or to re -
advertise with either the identical or revised specifications if it is deemed to be in 
the best interest of the County.  

CONTRACT NEGOTIATIONS 
The selected Consultant(s) will be asked to bring forward a fee schedule for 
negotiation and discussion with the County. The County may negotiate any aspect 
of the submittal or the solicitation. The County does not intend to negotiate the 
base contract which has been provided as a part of the RFQ. The County may 
negotiate elements of the submittal as required to meet the n eeds of the County. 

PROJECT BUDGET 
The work will be performed on a not to exceed fixed price basis with a specific 
amount and payment program being determined through contract negotiations 
with the successful firm and will be based upon major milestones an d or identified 
tasks and subtasks.  

MINORITY BUSINESSES 
Duplin County encourages all businesses, including DBE, minority, and women -
owned businesses to respond to all Request for Qualifications.  

SUBMISSION DATE AND REQUIREMENTS 
In order to be considered, three (3) printed copies and one (1) electronic copy of 
the proposal must be received by Duplin  County on or before Friday, September 4, 
2020 at 5:00 PM, EST. Proposals may be hand delivered or sent via mail to  the 
attention Chelsey Lanier, Accounting Manager 224 Seminary Street / PO Box 950, 
Kenansville NC 28349.  


